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Fart of Zadar Aathority npounees
CALL FOR EXPRESSIONS OF INTEREST

Coneedsion for the financing, construction, operatien wnd management of vhe deyming
huifiting sl Gazeaica new focry o eeaise tevmingl in Zadar

BACKGROUND

The retocation of e existmg (erry port of Zadir in the arza of GaZeniva. about 3 5 km soutl
af the cily of Zadar, hos becn identified us a priority project by the Geverament of Cooatia.
Accordingly, Port of Zudar Athority {PZA) bus been entrusted with the vesponsibitiny of
bullding and manoging o new liry and craisc port {lerminal) sl Gedenica. Willi the guaramics
of the Ouvesnment of Croatia, PZA has been geanted lopns from Guropean Mvesinent Bank
(EHEY i) Kreditunatalt e Wiedernuthan (KIW) 1o finmnee the corresponding cunstruclion
worky, which have siirled in May 2009 and are planned 1w be compteted (or an opening in
20] 4\

The marine [acilifies eomprise twebve berthe fotalling 1,851 m in jength, of which three
berths, 1oalling BOG v at the cruise wominet, where the depths sre 13 pr. The project also
mekes provision fur one Tenning Building for acconunodating domestic and internvticnal
Fervy, ns weld as cruise pastenget mal vehicle valiles referred hereinafier us the oTermingd
Buildinge

PEA is desirous of promating pantispation by the private seetor for develnping i ferry und
crvise aetivities in the ferry and cruise (eeminnd ol GaZenica. More speailically, PZA i witling
10 encournge paticipation by ihe private seetor in the finseeing, consiruction, managenl,
operation and maintenance of the Teeninal Building Tor the benefit of the develipment of the
Ferey und cruise twaflic @ Godenien

OQRIECT OF THE BRESENT CALL FOR EXPRESSION OF INTERERT

Frolinnnsey Warning: the present Call sball not be understood neither as an fnvitation jir
Pregjualificasion, sor an Annauneemnen! of Intention (v Award Convession, in the serse of the
urtiches 20 and 21 of the Croatian Concession Law dated December 7, 2012, bk exclusively
in the qeaning of its wonding: <ull for frae expression of lree imerest.

TPZA s {nviting companias 0r groups of omipanics 1n express their mierest for tendering s
the concession for the finwncing, constiuclion, management, operation and mhiptenance af the
Termiml Building of Cadesicn now forey und ceuise weoninal. The concessisanire wiil njso by
a elarge of mnrketing shie ferey end eruise termingl with v {ueys w the develapiment of cruise
and home pont avtivities.

The concession will ke swarded ta o Specirl Purpose Company o be estoblhished by e
suceessiol eaderer in aveordnes with the Crouian Company Act.

DESIGN OF THE TERMINAL BINLINNG

Companies are ivided to expross thelr interest for sitbmilting a tender Tor building, managing,
operaling feud mointaining the Tennined Building secording w (aliemutive A - tw design
already pepared by PZA (Boilt/Opeme/Transfer seheme) and building permit igsued, or
{afmarive B) avcorlitng w Thew vwn degipn (Desig/BailOperate Transtr seheme )
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€ As per the exisling design, the Terminal Building is phomed 1o jnelude; o maia boilding. .
téchpicn] huilding, o tower wnd parking, fots al e bsement of e Terminal Butlding. e
vednl closed oren of the “Terminal Building is 17 912 w? braken dowtt in1o 16 620 m? tor the
theat building (busement. gronod Hoor, first foor, mitie), 1 055 m? for e eelinient byniding
and 237 ' for the tower, The total onclosed sren s alom 27 00 0¥, of which 16 000 m® s
porking aml 5 400 o ate green arens and tervaces Al adiminigirative permits tor this
Terminul Building bave alvealy been ebtsined in July 2012, The final, buitdiag peanit 1 viid
dering 2 veors perlod and ity validity eon be expepded oply onee for equally 2 years. The
tenderers will bee autharised 1o piopost Ltionalisaton of 1his Verminal Building design, as
well ns & phaging ol s construction The Building blueptinds cin be constlted on e PAR
web-giwewany. port-nithority-zaedae .

(% [he mininwn functiopotifies and spoce requirements Top the Terinn Builthg o be
designed ued buill by the concessivinire will bv described in the epder documetds Tty
awpiding (he concesrion, bub it will al Tusst linve 1o accominodate al) public sevvices and their
eouipment requirsd for the unclionisg of the purl (palice, costom, P£A, ele) The enpder
Uneuments wifl also desemiine the condibons under which copgiruetion works may he phased
. PZA will provide all assistinec 16 the copeessionaise 1o obin Ihe construetion peenis
reyuired hy the Cronliun legiclalion. Al preseni, according Gy the Croaiian lepislation in Foyee
wul curest edministrative proctice, the procedures tor necessury penmils (snvirenmuns,
bncation and building permits), design perdod excluded, roquire mound 18 gonhs.

Interesied compunies cun express thuir inerest for submitling & tender for one of the 1w
ulicrnmiives, or for boll alieratives, of their choive, Only one allermnative will be readered.

MAIN PARAMETERS OF THE FUTURE CONCESSION
Foor infurmation, the wain pasneneters of the furare concesstorn shodl be v follows:

;o +Merimeter of the concession: the perimelor of the concession shull cover the enlire Forminu
Building vy be buill by the convessiomite un & quayside surface (aboni 1 hn in Optive A
existilng dosign) with direet seesss 1o the berths ot the domestic md international ferres and
vrufee lepmitly. The consessionaire will nol be involved ia berth aperations,

« Duties of thie voncessionalne. they shall comprise; (a) the Tnancing, dosign wnd construction
of i Termina! Builling, melwding procurement wetivities and laking steps, in cuordipntion
with PZA, 10 ebiam the necesseey utharisstions snd permits; (b) mackening e ferry and
vruise leyminld with o focos un the development of eruise and hame pont awivites, (2)
maintennnee and duy B day oaperation of the Terminal Building, W) ovher public service
whligationy necessory for e proper funssioning of the Terminal Building wnd ancillary
testvities, Ine concessfomaire shnll e mythorised 1o onderiake under s concession, public
sevive obligations and ancillury serviees will be defailed in the tender docwnents for
avwarding tie cancessien,

« |irwesliypeidy o be mnde by B concessionnire: the eosle Jor the construction of the Teapianl
Diysildsngg ond jts equipenent shall be borne by fhe sanecssionsire,

» {onceavioppire revennes: (hese revenues shall consist of {1} 8 contritution of LA
propertionnl to the volume of Iralfic of passenpers (ferries and eruise} sngl of vehicics
trrvelling on internationn| Yerries; (7) revenues generated by reaidhnilisosion of oftices spoces
and vontierciol premises wathin the waninal building, i any: (33 other reveaues fiom
aebivitivs the coneessionire shall be obliged or authoriserl 1w widertuke vader 105 conession
eivabres - a5 detailed in s tepder documents Tor awargting the coneession,
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v Regubation of wrilfs: the Jeader doguments for awmrding the coneession will determine
Vinidls which shall be repadated. and the repulation tles, und 1anfls which shal be freely Hised
by e concessinnatre.

» Perlormunee indicators: (he concegsion eontract shall {ix wargeis for croise and home oy
traflic and for e level of service rendersd by the concessionaire; if e concesswonuire
overcomes e raffic targets, meentives shall apply, il he concessionnire does not achicve the
prruomunce acgeds, penalties shall apply; at the siage of tendering, traflic 1avges will hava o
be proposed by the wnderers in their tender, the minimum targes being fised i he ey
dlor lunents

« Durnbion: the voneession will e a long-ternt ennerssnu. s duration being Gxed m il
tenster documents.

* Uoneession Lo (e congession fees shall vomprise (ined fees apd variahle lees: the

cuditions wnder winch the {ixed and eariable feee shall be fived andéor proposed by the

tenderess it the tender will Iy deteemined in the wmler documents for awsrding the

CONCEssio.

EXPLERTENCE OF THE COMPQN YA

* The company ar consortium »f companies submitting theiy exprasston of inferest nus|

demonshinte a proven experience of the ciuise fdustry, together with experience in

vonstewcion, opertion amd wuiateuanes o Jarge buildings

UONTENT OF THE EXPRESSION OF INTERESY

The Expression of Interess shull comprise:

< A Letter of Expression of Inteyest, Tn this [eder the compony/iss shidl indicate iF 1t/they nre
C imerested in sebiniltiog a temder Tor aleroative AY {existing designg, nlternative (3} (owi

desigdy or both ultematives.,

» The legal stutux ol the company/-its.

+ Place of repstrinion/ineosporation nnd yeae of registrtion/incorporation

* The Legal power ol the signatory of the Jetler of Hxpression of Inlerest,

* The profile{a of the company/-ies giving for the comnpany, or cach compbny of the group:

» Prsscription of octivilies.

« (N prentsistion, staff per category.

“Tunenwer for the st thiree years, inooara sqaivalen,

= Refevences of the companyhes ducing the [ost five years, which are melevant fior the present
projest.

Interessod coyspasies ore not required o provide aoy tirther information at this stuge.
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INSTRULTTION TO INTERESTED COMPANYALS

Firme snferested m snbmitting, iatey a tendey enthes for coneession under A, or B, afternmtive
re invited:

» first, to send their confimuation of imerest for being inviied 10 visi The location of the Zadw
New Tort Project and ariend presentalion of the Project, as well as the ‘Teymnal Building
design and jucation in pacticlar, pol biter thaw three weeks aller s Call far Exprossion of
ateres) is published on the PEA"s website: wwww.port-authority-adarhr, 1o the [olowing
sl adilvess: jelenabakocwvicgdpon-auharity-zadar s and djoni sumbukidpor-umtiusity-
wndandu.

« seeond, o sepd their Expression of lnterest (Eol) ta the followiny address. Forl ol Zidw
Aty Ateaon of the General Manager, Liburmvka obala 621, 23000 Zadnr, Republie of
Cronlia

Letters of Interest must be sent by regisiered post or handed i, by Z3cd May 2013, af e
kagest {up to 2:00 hes pam. local time in the case of hand delivery).

The receipt dated and signed by the employee ut the reception desk whi 1cceives the ol will
provide evidenee ol the Eof having been banded in.

H is envisaged that the sompanies, which will express their interesr, but also other companics,
will be jnvited, in sccordanee with the mandatry procedure of the memioned Croatinn
Concessiog Aes, 1o preseat their enders in swnmer 2013 in order the Terminnd Building 1w he
compleied and operational in 2016

Part of Zndar
Aulhority

TOTAL. B3

TOTAL P. @5



